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DISCLAIMER 


This  report  was  prepared  for  the  Ontario  Ministry  of  Environment 
and  Energy  as  part  of  a  Ministry- funded  project.   The  views  and 
ideas  expressed  in  this  report  are  those  of  the  authors  and  do 
not  necessarily  reflect  the  views  and  policies  of  the  Ministry  of 
Environment  and  Energy,  nor  does  mention  of  trade  names  or 
commercial  products  constitute  endorsement  or  recommendation  for 
use . 


FINAL  REPORT 


SUBJECT :       Industrial  Waste  Diversion  Program 

Project  -  Sturgeon  Falls  Limited  Partnership 

PERIOD:         February  1,  1992  -  May  31,  1994 

ABSTRACT:      The  primary  objective  of  this  project  was  to 
ensure  the  continued  operation  of  the 
principal  industry  of  Sturgeon  Falls,  a 
Northern  Ontario  municipality  of  some  6,000 
citizens. 

The  project  consisted  of  installation  of 
equipment  to  process  waste  paper  consisting 
of  mainly  old  corrugated  containers  (OCC) , 
old  boxboard  (OBB)  and  old  newspapers  (ONP) 
and  using  the  reclaimed  fibre  to  produce 
corrugating  medium  for  shipment  to  corrugated 
box  plants  to  produce  corrugated  boxes. 

On  an  annual  basis,  some  90,000  tonnes  are 
being  processed. 

INTRODUCTION;   Sturgeon  Falls  is  a  small  Northern  Ontario 
municipality  of  some  6,000  population 
situated  approximately  4  0  km  west  of  North 
Bay  and  90  km  east  of  Sudbury  on  Highway  17. 

The  mill  complex  had  its  beginning  around  the 
turn  of  the  current  century,  mainly  due  to 
the  abundant  supply  of  wood  fibre  and  the 
hydro  electric  potential  of  the  waterfall. 
The  mill  has  a  history  of  owners,  the  most 
recent  being  MacMillan  Bloedel  Limited,  who 
purchased  the  operation  from  Abitibi-Price  in 
1979.   The  complex  also  has  produced  a 
variety  of  products,  i.e.  pulp,  newsprint, 
linerboard,  corrugating  medium,  hardboard  and 
particleboard.   Only  the  corrugating  medium 
facility  remains.   Corrugating  medium  is  the 
fluted  (wavy)  section  of  a  corrugated 
(cardboard)  box  used  for  shipping  a  multitude 
of  industrial,  commercial,  etc.  products. 
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Sturgeon  Falls  has  been  producing  corrugating 
medium  since  1947  using  virgin  fibre  sourced 
from  sawmill  waste  and  unmerchantable  sawmill 
logs.   The  process  consisted  of  converting 
the  logs  to  chips  and  cooking  of  same  in  the 
presence  of  a  sodium  sulfite  cooking 
solution.   This  resulted  in  a  discharge  to 
the  Sturgeon  River  of  some  4  0  tonnes /day  of 
biological  oxygen  demand  (BOD) .   Some  $10 
million  was  spent  in  1988  to  treat  the 
effluent  for  BOD  removal,  but  there  still 
remained  the  problem  of  fish  toxicity  in  the 
effluent.   Consultation  with  Federal  & 
Provincial  regulatory  bodies  regarding 
impending  new  regulations  and  resultant 
engineering  studies  indicated  the  cost  to 
treat  the  effluent  from  the  virgin  pulp  mill 
would  be  in  the  order  of  $12  million  capital 
and  $3  million  annual  operating,  whereas 
treatment  costs  for  a  recycled  pulp  mill 
would  be  $4  million  capital  and  $1  million 
annual  operating.   The  foregoing  is  the 
result  of  a  reduction  in  BOD  from  4  0 
tonnes/day  to  6  tonnes/day  and  a 
corresponding  reduction  in  flow  from  8,000 
cubic  metres/day  to  3,000  cubic  metres/day. 
This  is  due  to  the  fact  that  production  of 
pulp  in  a  recycle  operation  is  merely  a 
cleaning  function  to  remove  the  contaminants, 
i.e.  tapes,  staples,  etc.  opposed  to  a 
washing  and  cooking  process  when  producing 
pulp  from  virgin  chips. 

However,  as  attractive  as  it  appeared,  i.e. 
the  switch  to  recycled  fibre,  some  $12 
million  capital  would  be  required.   Corporate 
Officials  were  approached  but  due  to  other 
large  capital  commitments  senior  officials 
were  reluctant  to  proceed  and  the  mill  faced 
shutdown . 

Fortunately,  a  partnership  was  formed  with 
the  West  Nipissing  Economic  Development 
Corporation  and  Sturgeon  Falls  Limited 
Partnership  resulted  to  secure  funds  to  build 
a  recycled  fibre  pulp  mill.   Various  funding 
organizations  were  approached,  namely,  the 
Ministry  of  Environment  &  Energy,  the 
Ministry  of  Northern  Development  &  Mines,  the 
Northern  Ontario  Development  Corporation, 
chartered  banks  and  funds  were  put  in  place 
to  build  the  recycled  pulp  mill. 
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Specifically,  the  funding  for  the  project  is 
as  follows: 

Ministry  of  Environment  &  Energy  (MOEE) 
(grant)  -  $4,000,000 

Ministry  of  Northern  Dev.  &  Mines  (MNDM) 
(loan)  -   $4,550,000 
Chartered  Banks 
$4,210,000 


THE  PROJECT: 

(a)   Scope 


The  scope  of  the  project  consisted  of 
the  purchase  &  installation  of  equipment 
to  process  old  corrugated  containers 
(OCC)  to  produce  pulp  for  the 
corrugating  machine  for  conversion  into 
corrugating  medium  &  ultimately 
converted  into  new  corrugated  boxes  at 
MacMillan  Bathurst  box  plants.   Design 
capacity  was  established  at  260  tonnes 
per  day. 

(b)   Buildings  &  Equipment 

Fortunately,  no  new  buildings  were 
required  as  the  new  equipment  was 
installed  in  an  existing  on  site 
facility  that  had  been  idled  some  two 
years  previous.   Equipment  selection  was 
based  on  visits  to  other  recycling 
facilities  &  numerous  vendor  meetings. 
Where  equipment  performance  &  costs  were 
equal,  preference  was  given  to  Ontario/ 
Canadian  suppliers. 

Referring  to  the  attached  OCC  Process 
Flow  Diagram,  waste  paper  in  bale  form 
is  loaded  onto  the  bale  conveyor  and  is 
fed  into  the  pulper  where  it  is  mixed 
with  recycled  process  water  and  slurried 
to  a  consistency  of  4%  (4  parts  fibre  • 
and  96  parts  water) .   Fibre  particles 
small  enough  to  pass  1.6  cm.  holes  are 
withdrawn  through  the  bottom  extraction 
plate  and  pass  to  the  high  density  (HD) 
Cleaners.   Junk  material  is  withdrawn 
through  the  scavenger  and  ragger  and  is 
conveyed  to  the  refuse  bunker.. 
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The  HD  Cleaners  remove  any  dense 
material,  i.e.  staples,  paper  clips, 
sand,  etc.   Accepts  fall  into  a  dump 
chest.   From  the  dump  chest,  the  accepts 
are  pumped  to  the  primary  screen. 
Accepted  material,  capable  of  passing 
2  mm  holes,  passes  on  to  the  forward 
cleaners,  rejected  material  goes  to  the 
deflaker  where  it  is  refined  and 
discharged  to  the  secondary  screen. 
Accepted  material,  capable  of  passing 
1.5  mm  holes,  passes  to  the  forward 
cleaners,  rejected  material  goes  to  the 
tertiary  screen.   Accepted  material  is 
discharged  to  the  infeed  of  the 
secondary  screen,  rejected  material  is 
discharged  to  the  rejects  conveyor  and 
hence  to  the  refuse  bunker. 

Continuing  with  the  forward  cleaners, 
they  remove  any  fine  grit  and  glass  that 
remains  in  the  accepts  and  discharge  to 
a  gravity  thickener  drum  which  dewaters 
the  slurry  from  0.65%  consistency  to 
4.5%  consistency.   From  the  thickener, 
the  accepts  fall  into  the  disperger 
chest  and  then  pumped  to  the  screw  press 
which  raises  the  consistency  from  4%  to 
28%.   From  the  screw  press,  the  pulp 
proceeds  to  the  disperger  which 
disperses  any  remaining  small  particles 
of  hot  melt,  plastic,  tape,  etc.  and  the 
resultant  pulp  drops  into  the  high 
density  (HD)  tower.   The  HD  tower  serves 
as  a  storage  of  pulp  for  the  Paper 
Machine.   Levels  are  maintained  to 
provide  approximately  4  hours  supply  for 
the  Paper  Machine. 

From  the  HD  tower,  pulp  is  withdrawn, 
subjected  to  refining  and  delivered  to 
the  Paper  Machine  for  conversion  to 
corrugating  medium. 


■■  OCC  PROCESS  FLOW  DIAGRAM 


REFUSE  BUNKER 
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MACMILLAN  BLOEDEL  LIMITED  ■ 

STURGEON  FALLS  DIVISION 
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(c)  Engineering  &  Procurement 

Dick  Engineering  of  Toronto  was  chosen 
for  the  conceptual  &  detailed  design 
engineering  with  appropriate  oversight  & 
liaison  with  our  small  mill  engineering 
group.   In  addition,  the  project  was 
supported  by  MB  Corporate  Engineering 
Services  with  regard  to  contracts,  cost 
accounting,  procurement  &  speciality 
engineering  design.   This  proved  to  be 
most  helpful  to  bring  the  project  to  a 
satisfactory  completion. 

(d)  Construction 

Construction  started  in  early  1992  and 
was  completed  in  the  spring  of  1993. 
MacMillan  Bloedel  acted  as  General 
Contractor  and  supplied  supervision  of 
contractors  from  mill  engineering  staff. 
All  aspects  of  the  project  were  placed 
to  tender  and  local  contractors  were 
given  preference  where  ability  and  cost 
were  competitive.   Total  construction 
manhours  including  supervision  to 
complete  the  construction  amounted  to 
65,000. 

We  are  pleased  to  report  that  there  were 
no  critical  injuries  sustained  during 
the  construction  phase.   Specifically, 
1-  first  aid,  6  -  medical  aid  &  2  minor 
lost  time  injuries  were  recorded. 

(e)  Commissioning 

Commissioning  started  in  April  of  1993 
using,  firstly,  water  &  then  DLK  (box 
plant  clippings)  as  the  latter  is 
relatively  clean  compared  to  OCC. 
During  the  period  April  to  July,  the 
original  virgin  pulp  mill  continued  to 
be  operated  in  conjunction  with  the  new 
OCC  facility.   However,  on  July  5,  the 
virgin  pulp  mill  was  shut  down  &  the 
pulp  supply  for  the  corrugating  machine 
was  completely  dependant  on  the  new 
recycled  pulp  facility. 
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(f )   Operations 

The  switchover  to  100%  recycled  fibre 
was  not  without  its  problems.   Firstly, 
manning  for  the  new  mill  came  from  the 
old  virgin  pulp  mill  and  although  the 
Operators  had  been  given  extensive 
training  on  the  new  state  of  the  art 
distributed  control  system  (DCS) ,  time 
was  required  before  they  were  at  ease, 
and  as  a  result,  many  operating  errors 
resulted.   Also  learning  to  deal  with 
the  various  contaminants  in  the  waste 
paper,  i.e.  tape,  glass,  plastics,  wood, 
etc.  required  modifications  to  equipment 
and  process  flow.   Production  suffered 
during  July,  August  &  September  compared 
to  norms  using  virgin  fibre.   See 
attached  graph.   However,  personnel 
persisted  and  the  plant  was  brought  to 
design  capacity  in  March  of  1994.   There 
were  no  major  equipment  problems. 


(g)   Fibre  Supply 

Fibre  supply  for  the  pulp  mill  comes 
from  a  fairly  wide  area.   See  attached 
Sourcing  Volume  Summary . 

Initially,  supply  was  abundant,  but  with 
the  up-turn  in  the  economy  and  the 
arrival  of  new  consumers  on  the  scene, 
i.e.  Domtar  in  Cornwall,  St.  Laurent 
Paperboard  in  Matane,  Quebec,  demand  for 
OCC  increased  sharply  in  early  1994  and 
prices  have  in  some  cases,  increased 
threefold.   This  has  resulted  adversely 
on  profit  margins. 
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Referring  to  the  attached  Sourcing 
Volume  Summary,  the  bulk  of  our  waste 
paper  comes  from  Southern  Ontario  but  we 
have  reached  into  the  USA,  Quebec  and 
Eastern  Manitoba.   Preferably,  we  would 
like  more  from  Northern  Ontario  and  have 
encouraged  greater  generation  in  this 
area,  essentially  because  of  the  lower 
freight  and  quality.   Packers  here  in 
the  North  take  more  care  in  keeping 
contaminants  to  a  minimum.   The  recent 
waste  paper  price  increases  and  the 
moves  by  municipalities  to  ban 
corrugated  from  landfill  sites  should 
increase  locally  collected  volumes  and 
we  are  prepared  to  receive  and  recycle 
any  foreseeable  increases. 

RESULTS  &  CONCLUSIONS 

The  results  of  the  project  have  met  proforma 
expectations.   Summarizing,  the  results  can  be  stated  as 
follows: 

1.  System  design  volumes  have  been  achieved. 

2.  Product  quality  parameters  with  one  exception  have 
improved  to  the  satisfaction  of  our  customers. 

3 .  Customer  request  for  a  recycled  board  have  been 
satisfied. 

4.  Immediate  improvement  in  water  quality  in  the  receiving 
waters  (Sturgeon  River)  have  been  obtained. 

5.  Reduction  in  capital  and  operating  cost  of  effluent 
treatment  are  now  possible. 

6.  Provision  of  a  recycling  facility  for  waste  paper  in 
the  North. 

7.  The  economic  viability  of  a  small  Northern  Ontario 
municipality  has  been  preserved. 


MacMillan  Bloedel  Limited 

Sturgeon  FaUs  Division 

FINISHED  PRODUCTION  -  Tonnet/Day 
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8.    Project  results  which  could  assist  others  in  similar 
projects: 

(a)  Assemble  a  core  team  consisting  of  persons  with 
experience  in  the  various  skills,  operation, 
maintenance,  engineering,  etc.  to  meet  on  regular 
schedule  during  project  to  discuss  selection  of 
equipment,  ease  of  maintenance,  spare  parts, 
equipment  layout,  etc. 

(b)  Organize  core  team  visits  to  similar  operations  if 
same  exist. 

(c)  Develop  formal  training  manuals  for  use  in  crew 
training. 

(d)  Develop  written  tests  to  determine  if  crews  are 
adequately  trained. 

(e)  Make  use  of  process  computer  simulation  if 
applicable.   We  did  not  due  to  the  cost. 

(f)  Ensure  engineering  consultant  capable  of  meeting 
desired  schedule. 

(g)  Ensure  adequate  field  personnel  on  site  to 
review/check  consultant's  layout  design. 

(h)   Provide  close  supervision  of  contractor  during 
equipment  installation. 

(i)   Order  critical  spares  at  same  time  as  operating 
equipment. 

(j)   Demand  equipment  performance  guarantees/ letters  of 
credit  from  vendors  during  tendering  period. 

In  conclusion,  Sturgeon  Falls  Limited  Partnership  takes 
this  opportunity  to  thank  the  various  Ministries  for  their 
assistance  in  brining  this  project  to  a  satisfactory 
conclusion. 
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MacBlomill 


^  Biuce  Macfarlane 


■''  StUKGEON  FALLS  —  MacMU- 
c  Ml  Bloedel  and  the  West  Nipissing 
Economic  Devdopincnt  Coipora- 
I>ti6n(WNEDC)  are  joining  forces  to 
il  create  Northern  Ontario's  first-ever 
^  old  corrugated  cardboard  recycling 

f^'^.^l'iettmiiuffypliuis  call  far  a  $14-, 

jTi^linU  plaint'anhfc  cmrent  MacMil- 

lah  iBtoedel  hardboard  siding  mill 

site  in  Sturgeon  FaDs.  It  „would-b& 

'•  owned  and  op«atcd  by  both  parties 

through  a -joint-venture  company 

governed  by  a  six-member  board. 

\     Gujjf  Rochonv-WNEDG  thaiipcr- 

|S0Q^  skifihepIsHit  can 'only  help 

l^^^^ink,  evcrylxxl)^  can  igin  j&pin 
j1li"|i&|jlitL,"l  can  notice  anytlung 
'  '  rtftirimfii^nahgui  jti  i ''  """  have-  a  - 
]  iQQ^  jicog  -benefit  for  th^)^4st 
I  (jglitssmg  area.  J  ^  - »  ,  vi  :*i-ir.  l.t  ' 
I  jAiL-pCC  recycling-  plant  would 
'extract  plastics  from  cardboard  col- 
ilected  across  Northern  Ontario, 
1  through  a  big  .mix  master  repulper 
system  and  turn  them  into  products 
■  fiom  the  mill's  paper  milL  The  old 
cardboard  containers  are  to  be  ob- 
taiiied  from  Nbrtheni  Ontario  com- 
munities. 

For  these  plans  to  proceed,  the 
province,  must  pass  a  law  permitting 
the  economic  development  corpcwa- 
tion  to  work  with  MacMillan 
Bloedel. 

Ontario  Tory  Leader  and 
Nipissing  MPP  Mike  Harris  is  ex- 
pected to  present  the  private  bill  at 
Queen's  Park  soon, 

"Mr.  Harris  certainly  supports  the 
concept  that  brings  development  to 


Northern  Ontario,"  said  Karen 
Bodirsky.  Mr.  Harris's  press 
'  secretary.-  "If  is  certainly  welcome." 
AsVgoverninent  officials  cut 
through,  the.  ted.  (ape,.  MacMillan 
Bloedel  and  WNEDC  repre- 
sentatives continue  planning. 

-  MacMillan  Blo^el  mill  manager 
t  Willy  Shisko  estimates  the  cost  of 
„the  plant  wilLcost.SH  to  $15Lmil-- 
"  }jba.l  \: ■  -'h  £  -'■  _;,  v'^-wv.j  ^.'^     •* 

"We  qualify  for  a  grant  fiom  the 
•  ministry  of  environment  because  we  ' 
^.meet  the  three  R's  criteria,  (Reduce, 
Reuse  and  Recycle.)"  he  said.  "We  - 
will  also  get  repayable  bank  loans." . 

"  "^Oiitand's  Environment  'miiiistry 
~«woiildjcoBttifaate.-$4'  million^  and : 
«^MaBMiUant^BJoedei;woukl>.pnt  upis 
.  0^  rq{>j|tp»«LJHrtthftfmulri-iiMllionei 
.  ,i5S*i)anJi..    .  •    ; ;-  ^«;?2- vH  ■  ^ 
-Tlld'^plftfit  Vtrould  be  run  by  a 
(•Ixiiid  ^tdade  up^  of 'three  members 
fronuMatMillanBloedel,  including 
the  chairperson,  and  three  from  the 
economicdevelopment  coiporation.  • 
Any.  Rpfits  are- to  be  split  evenly-^ 
between-theparmers.    „, 

Mr,  Rochon  said  the  economic  • 
development  corporation  would 
pump  its  share  back  into  the  organi- 
"zation, 

"The  long  term  goal  is  to  reinvest 
any  jnofit  towards  the  continued 
economic  development  of  West 
Nqnssing,"  he  said.^. 

T^^ia  month,  Ontario's  Ministry  of 
Nathcrn- Development  and  Mines 
hooked  up  witlrall  five  local  munic- 
ipalides  to  establish  the  corpOTation. 
The  ministry  handed  the  corpora- 
tion a  five-year  $500,000  grant 
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Recycling  will  aid 
mill,  area  economy 

When  MacMillan  Bloedel  closed  ihe  doors  on  its 
hardboard  operation  in  Sturgeon  Falls  this  week,  it 
marked  the  end  of  an  era  that  had  spanned  40 
years.  But,  perhaps  far  more  significant  to  the  economy  of 
the  Nipissing  district,  it  also  meant  the  loss  of  162  jobs,  a 
rather  dear  commodity  in  these  recessionary  times. 

Although  the  mill  is  expected  to  continue  to  employ  142 
people  to  operate  its  corrugated  paper  machine,  the  loss  of 
162  jobs  will  undoubtedly  send  ripple  effects  throughout  the 
district.  Businesses,  small  and  large,  retailers,  restaurants, 
car  dealerships  and  social  service  agencies  will  likely  feci 
the  pinch.  As  well,  the  18-odd  individuals  and  businesses 
who  supplied  the  mill  with  the  wood  it  needed  to  process 
the  hardboard  product  will  now  be  forced  to  find  other  cus- 
tomers to  purchase  their  raw  materials.  That  could  be  a  tall 
order  to  fill. 

.  Still,  the  closure  of  the  hardboard  siding  opjeration  really 
Shouldn't  have  come  as  a  huge  surprise.  Hardboard  siding, 
while  a  popular  wood  product  used  as  exterior  cladding  in 
the  residential  construction  market  right  up  until  the  early 
1980s,  couldn't  match  the  growing  popularity  and  competi- 
tive strength  of  vinyl  siding.  That  competition,  coupled  with 
the  nation-wide  recession,  sounded  the  death  knell  for  the 
hardboard  plant  and  the  jobs,  both  direct  and  indirect,  it 
supplied. 

To  their  credit,  neither  the  Town  of  Sturgeon  Falls  nor 
MacMillan  Bloedel  appear  to  have  given  up.  Instead,  the 
town  and  the  mill  are  working  together  to  save  the  remain- 
mg  142  jobs  at  the  mill  by  working  to  institute  a  project  that 
keeps  pace  with  changing  times  and  manufacturecf  products. 
Through  a  joint  venture  with  the  town's  new  economic 
development  corporation,  the  management  at  MacMillan 
niocdcl  is  striving  in  establish  Northern  Ontario's  first-ever 
old  corrugated  cardboard  (OCC)  recycling  facility,  a  plant 
which  is  seen  as  the  only  means  of  guaranteeing  MacMillan 
Bloedel's  future  in  Sturgeon  Falls.  An  OCC  recycling  plant 
would  extract  plastics  from  cardboard  collected  across  the 
province,  through  a  big  mix  master  repulper  system  and  turn 
them  into  products  from  the  mill's  paper  mill.  Last  week, 
the  mill  ran  several  tests  on  the  mill's  paper  machine  to  see 
if  the  process  would  work.  It  did. 

Still,  several  things  must  occur  before  any  recycling 
machinery  is  delivered  to  Sturgeon  Falls.  The  province  must 
first  pass  a  law  permitting  the  economic  development  cor- 
poration to  work  with  MacMillan  Bloedel,  because  all  five 
West  Nipissing  municipalities  finance  the  economic  cor- 
poration. The  proposal  must  also  be  approved  by  MacMil- 
lan Bloedel's  board  of  governors  in  Vancouver.  B.C..  and  a 
deal  to  secure  the  $14  million  to  purchase  the  recycling 
system  is  also  necessary  to  complete  the  package. 

The  economic  benefits  that  would  result  from  the  estab- 
lishment of  such  a  facility  in  West  Nipissing  are  obvious. 
No  further  jobs  would  be  lost,  which  in  itself  should  help 
renew  confidence  in  the  future  of  the  area.  And.  if  the  long- 
term  goal  of  the  new  plant  is  to  reinvest  any  profit  towards 
the  continued  econonic  development  of  West  Nipissing. 
that,  in  turn,  may  trigger  further  business  or  industrial  inter- 
est and  investment  in  tbe  area.  It's  a  project  whose  merits 
deserve  attention,  and  action. 


sturgeon  taking  • 
plea  for  new  plant 
to  Queen's  Park 


Bruce  Macfartane 

The  Nugget 

STURGEON  FALLS  —  The 
decision-making  process  into  the 
future  of  the  proposed  MacMillan 
Bloedel  recycling  plant  starts  today. 

Sturgeon  Falls  Mayor  Mike  De- 
Caen  appears  before  a  legislative 
assembly  committee  at  Queen's 
Park  in  Toronto  to  answer  questions 
on  a  private  bill  calling  for  the  crea- 
tion of  Northern  Ontario's  first-ever 
old  corrugated  cardboard  recycling 
facility. 

MacMillan  Bloedel  and  the  West 
Nipissing  Economic  Development 
Corporation  plan  to  build  a  S14- 
million  recycling  plant  at  the  former 
MacMillan  Bloedel  hardboard  sid- 
ing mill.  The  recycling  facility 
would  be  owned  and  operated  by 
both  parties  through  a  joint-venuoe 
company. 

For  the  plant  to  proceed,  the  pro- 
vince must  pass  a  law  permitting 
the  economic  development  com- 
mittee to  work  with  MacMillan 
Bloedel.  The  pnvate  bill  jxiyl^.  be- 
come law  as  early  as  Friaay. 
--'*^e're"going  to  lupport  the  pri- 
vate bill."  Mayor  DcCaen  said  aJftcr 
Tuesday's  council  meeting. 


'*We  need  that  to  get  the  recy: 
cling  plant,"  he  said.  "It  could  make 
it  or  break  it  for  Suirgeon  Falls." 

"We're  going  to  be  there  to  an- 
swer any  questions  or  comments  on 
it,"  he  said. 

Municipal  cleric  Guy  Savage  will 
attend  the  Queen's  Park  committee 
meeting  with  Mayor  DeCaen: 
Mayor  DeCaen  is  representing  the 
town  while  Mr.  Savage  is  delegate 
for  West  Nipissing  at  today's  meet- 
ing. 

The  plant  would  be  run  by  a 
board  made  up  of  three  members 
from  MacMillan  Bloedel,  including 
the  chairperson,  and  three  from  the 
economic  development  corporation. 
Any  profits  are  to  be  split  evenly 
between  the  partners. 

The  estimated  cost  of  the  old  cor-; 
rvgated  cardboard  recycling  plant  is 
set  between  S12  and  $15  millioa; 
The  Ontario  Ministry  of  the  En- 
vironment is  expected  to-  ccntribote 
gp  to  $4  million  in  grants^tlupMti 
its  recyclmg  prograni<  MacMillan 
Bloedel  would  put  up  its  power 
plant  as  collateral  for  the  remaining 
multi-million  dollar  loans. 
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As  Che  Re  cycling  Plant  si 
MflcMitbn  Bloedel  corner  closer 
m  rr-sliiy  rt'^  imprxwni  to  ftfi  m 
overview  of  the  pmcesi;  which  i< 
ralminMrnfc  in  a  new  lejiv  on  liTe 
for  Ihr  mill  AccnrrtinR  In  Jim 
Thiheri.  (he  Senior  Commimiiy 
Pcvelofinenl  Economici  with  the 
MinKiry  of  Nnrihrrn  Develop- 
ment And  Mines,  that  might  he  an 
apt  dc5criplion.  hccau^c  Lm 
auhimn.  "The  mill  *.ts  on  ihc 
hlock",  What  follows  i?  n  long 
SIOT)-,  covering  mote  iJian  a  year's 
ft-ofth  of  efTort- 

Mr  Thihen.  in  an  interview 
laM  week.  discD5«:ed  the  process 
which  brought  the  various  panies 
together  in  an  effort  lo  save 
MacMillan  Bloedels  Sturgeon 
Falls  division  from  shutting 
down.  Thow  efTorts  are  culminat- 
ing in  a  ceremony  heing  held 
tomofmw  M  the  mill,  lo  formaMy 
initiate  Srurgeon  Talk  Re  Pulping 
Ltd..  a  pannership  hriwccn  the 
West  Nipissing  Economic  Devel- 
opment CcFporation  and  MacMil- 
lan Bloedel. 

Mr.  Thiben  ciplained.  "The 
Slimului  for  this  was.  one:  the 
mill  has  got  to  be  competitive,  has 
tn  reduce  cofli.  Ihey  have  com- 
peliiion  from  ouiJ^ide  of  OnLirio 
which  can  enter  ihetr  matltcr  and 
inkc  Toronto  rs-rniifiily.  if  ibcy 
wercn  t  competitive  ihcyd  shut 
down.  And  secondly,  the  federal 
govtrnmem  has  put  in  place  iotic 
discbarge  requiremenis  for  pulp 
and  pnper  mills  which  would  be 
in  effect  in  199V|t>od.  when  very 
stringent  requirements  *IH  be 
implemented.  Il  would  have  cost 
MacMillan  Bloedel  $R  tn  510  mil- 
lion to  put  in  the  control  mea-^urcs 
10  meet  lho«  levels,  which  is  n 
f»on- perform ancc  rcbiM  enpcn«. 
If  MacMillan  Blocdcl  made  huge 
profiis  ihey  could  absorb  it  But 


V  K_r   ^^  JL  A  A  Jl  A  V*- 

'Uiey  weiT  already  iincompetJO' 
So.  in  effect,  the  corporation 

would  have  closed  the  Sturgeon 
Falls  mill  in  1993.  and  that  would 
have  been  the  end  of  the  rtory. 

However,  the  Sturgeon  Falls 
Division  went  to  the  corporate 
office  with  a  proposal  for  a  recy- 
cling plwii.  to  switch  over  to  n- 
pulping  cardhoarri  The  r«ft.soning 
was  thai  it  would  make  ihe  com- 
pany competiltvc  and  help  them 
fall  within  the  tojiciiy  guidelines 

Ktr  Thihen  -((11(1.  "The  compa- 
ny told  Mr  Shisko  they  weren't 
going  to  put  any  money  into  iL  To 
Mr.  Shi.skos  credit,  he  asked  ihem 
if  the  division  could  do  il  on  their 
own.  would  they  agree.  They  lold 
him.  basically,  if  you  can  do  it,  |o 
ahead."  Following  this  Ihe  Stur- 
geon Falls  Division  made  in 
application  to  the  Ministry  of 
Environment  and  received 
approval  for  a  $4  million  grant. 

However,  the  Sturgeon  Falls 
division  had  to  find  100%  funding 
on  their  o^-n.  and  the  $4  million 
was  not  enough.  At  the  lime  they 
they  were  discussing  35%  re- 
cycled material  and  65%  virgin 
fibre,  which  met  the  Ministry  of 
Envirrmments  (MoE)  conditions. 
The  54  million  was  approved,  bill 
the  mill  was  still  short  $10  mil- 
lirwi. 

The  company  went  to  FcdNor 
and  the  Northern  Ontario  Heritage 
Fund.  FedNor  »-as  of  little  help, 
reportedly  because  MacMillan 
Bloedel  was  a  signainry  to  a  letter 
which  discouraged  government 
involvement  in  mills.  In  actuality, 
the  application  was  looked  upon 
favorably,  but  the  approval  was 
over-ruled  by  Ottawa. 

So  the  applications  for  funding 
continued;  to  the  Northern 
Ontario  Development  Corporation 
(NorDcv)  and  Ihe  Northern 
Ontario  Heritage  Fund  Corpora- 


%.«.  JLJK.  %^        A  J 


Jim  Thfbert,  MNDM  Senior  Community  Devekipraenl  Economw* 


tion  (NOHFC).  the  condiiit 
presented  by  the  company  was 
that  the  Sturgeon  Falls  Division 
could  not  incur  any  debt. 

At  this  point,  according  lo  Jim 
Thibert,  Sturgeon  Falls  town  cicik 
Guy  Savage  contacted  Jims  min- 
istry, the  Ministry  of  Northern 
Development  and  Mines 
(MNDM).  asking  for  help  in  com- 
ing up  with  a  way  for  the  munici- 
pality lo  provide  the  milt  wiih 
funds,  tax  dollars.  "It's  called 
"Bonusing",  and  it's  prohibited." 


'Tbe  downside  was  that  there 
are  16  companies  thai  provide 
chips  to  MacMillan  Bloedel  and 
were  de^ndcnt  on  that  mnrket." 

But  Mr.  Thiben  makes  it  very 
dear  ihnt  ihc  chip  supptirrs  were 
going  to  lose  that  market  entirely 
in  1993  in  any  case.  That  market 
would  end  when  the  mill  cloned 
do*-n  "By  1993  it  was  gone.  The 
building  of  the  recycling  plant  is 
nt>t  the  reason  they  don't  have  the 
markeL" 

At  this  point  a  Memorandum 


ling  in  1901  Ii  was  pawed  TTiis 
community-specific  legislation 
allows  a  joint  venture  with 
MacMillan  Bloedel  in  this 
iTiswr)ce  only 

The  process  continues  The 
players  arc  in  place,  the  niles  ate 
in  place  The  fnminl  pnnnrrship 
agreement  takes  care  of  three 
items —  a  limited  partnership 
between  the  WNEDC  and 
MacMillan  Bloedel;  the  mill  oper 
Biing  agreement;  nnd  thr  share 
hotden  agreemrni  Ihne  are  i*n 
shares  in  Sturgeon  Falls  Re-Pulp- 
ing Ltd  The  V.'NFDC  holds  one 
and  MacMillan  Blfvdel  hold.s  the 
other.  Each  partner  had  lo  come 
up  with  a  $1  as  a  legal  formaliry 

Now  came  the  funding  All  the 
former  agrremenis  that  MacMil- 
lan Bloedel  had  before  ihe  part- 
nership; the  S4  million  from  the 
MoE.  etc, —  all  those  granLs  had 
to  be  rescinded,  and  the  WNEDC: 
had  to  re  applv. 

Since  that  time  the  West 
Nipissing  EcrwTf>mic  Devel^iprr^ent 
Corporation  has  applied  lo  the 
Ministry  of  the  Environment  for,  a 
$4  million  grant.  They  ve  applied 
to  the  Norihem  Ontario  Heritage 
Fund  for  a  S4  million  loan  with  an 
intciesi  and  princtpnl  free  liolirtay 
(five  years).  They've  asked 
NorDev  for  $snn.00n  in  loan^  ami 
$5(J0.0(I)  in  loan  gijarantees. 

Mr.  Ihihen  said.  "That  leaves 
a  shortfall  of  $5.5  million.  $3  mil- 
lion of  that  is  equity  borrowing 
power  on  the  power  plani.  which 
leaves  a  $2  5  million  shortfall  (or 


''We  want  to  see  cooperation  between  the  communities." 


Public  Wdtice 
Avis  Public 


Vous  6tes  cordlalement  InvMs  A  asslster  ^  la 

c4r6tr\onle  de  lancement  de  la 

eaiH^nfMie  de  l^utftCtfe  tit  tti^iiai'Kf  Ouut 

(SttciaeaH  "^^tU  "Re^kul^UMf  Jcd.) 

Un  projet  conjoint  avec  la 

S^ccetl  de  tUveUft^ittHCHt  Iea4t«mi4fut 

<U  'HifUiAOtf  Oue^ 

et 

TH^t  tfUtUut  ^iatiUl  Sbn^eoH  "ptUU  ViitiUa^ 

Date:       jeudi  le  1 6  avrll 
Endrolt:  MacMillan  Bloedel  - 

Sturgeon  Falls 
Heure:     10hOO 


\ V.    ■  •-  rnrdiaiiy  invited  io  attend  the 
f  tiinching  Ceremonies 

^  lolnt  venture  of  the 
and 

•THiIUh  ^(M^tl  Stu^^ea^  TtiU  VutUiui. 

DJte:        Thursday,  April  16,1991 
Place;       MacMillan  Bloedel  ■ 

Sturgeon  Fails 
Time:        10:00  am 


said  Mr  Tliihert.  However,  Ihc 
minitlry  was  «SIutc  enough  lo 
reali7e  thai  an  oppofiuniiy  was  ai 
hand  to  help  Wesl  Nipissing  Mr. 
Thihtn  said,  "The  ministry  asked 
mc  10  come  in  here.  Dan  Rich.ird 
and  1  got  together,  and  met  with 
the  five  niiinicipaliiies  to  form  a 
gameplan.  About  20  to  30  politi- 
cians were  at  thai  meeting  " 

"The  Gameplan  said  that,  one; 
we  want  10  see  cooperation 
between  the  municipalities.  Ami- 
tested  parochialism  doesn't  work 
in  this  day  and  age.  There's  too 
much  at  slake,  involving  to  many 
people  To  Iheir  ctedil,  the  politi- 
cians on  Ihc  hoard,  since  the  first 
meeting,  have  shown  coopcra- 
bon." 

"We  decided  to  form  an  Eco- 
nomic [)evclopmcnt  Corporation 
CEtXD.- 

Under  the  Municipal  Econom- 
ic Development  Agreement  Ihe 
ministry  would  provide  J500.000 
over  5  years  towards,  the  EDC, 
$100,000  a  year,  while  the 
municipalities  would  contribute 
$50,000  a  year.  The  conditions 
were  that  the  municipalities 
would  have  to  agr&c  that  what's 
good  for  one  is  good  for  all. 
they'd  have  lo  submit  a  strategic 
plan,  85  well  as  an  action  plan 
and  a  budget 

"Once  the  EDC  was  formed," 
said  Mr,  Thiben.  "miw  we  don't 
have  to  go  to  each  community— 
there's  a  joint  organization," 

"Nest  was  MacMillan 
Bloedel.  We  met  with  ihcm. 
Right  off  Ihc  bat  they  said  ihe 
mill  could  close.  But  Ihe  OCC 
(recycling  plant)  is  a  very  good 
project,  ennmnmenuilly  sound,  it 
would  reduce  the  cost  factor,  and 
il  provides  a  significant  cost 
advantage.  At  this  lime  it  was 
decided  to  go  lo  100%  recycling. 
Ihe  35%  recycling  only  reduces 
il  lo  the  tojic  discharge  levels, 
which  could  change  With  100% 
recycling  you  gel  rid  of  the  enure 
problem," 


of  Understanding  had  to  be  com 
posed  for  MacMillan  Bloedel. 
There  were  two  problems  The 
Slurgeon  Falls  Division  would 
have  to  undertake  to  complete  the 
process  on  their  own.  without 
obligating  corporate  headquar- 
ters, and  the  corporation  agreed 
on  the  basis  thai  the  local  divi- 
sion would  acl  in  il's  own  righl. 
As  well,  the  recycling  plani 
would  go  100%  recycling,  and  il 
would  be  8  partnership  between 
Ihe  Slurgeon  Falls  division  and 
Ihe  WNEDC.  There  had  to  be 
assurance  that  no  laws  were  con- 
travened. This  understanding  had 
lo  h;  passed  by  both  ihe  WNEDC 
Board  and  the  MacMillan  Bloedel 
Board  Mr.  Thiben  reiterated.  "If 
you  want  lo  build  an  OCC  and 
have  municipal  involvcmenl,  il 
has  to  be  a  joint  venture.  50/50 
You  cannot  have  49/5 1  " 

From  thai  point  the  Sturgeon 
Falls  Division  and  the  WNEDC. 
reprrsHiting  Ihe  five  West  Nipiss- 
ing Municipalities,  embarked  on 
the  joint  venture  lo  build  the 
OCC  The  agreement  is  that 
MacNlillan  Bloedel  is  responsible 
for  the  design,  construction  and 
operation  of  the  OCC.  and  the 
West  Nipissing  Economic  tJevel- 
c>pmcnt  Corporation  was  respon- 
sible for  raising  funds  The  new 
plant  would  be  called  "Sturgeon 
Falls  Re-Pulping  Lid - 

MacMillan  Bloedel  was  per- 
milled  10  use  their  power  plant 
assets  to  raise  20%  of  the  equity, 
and  the  WNEDC  was  required  to 
raise  the  odier  80%  At  ihis  point 
the  new  company.  Sturgeon  Falls 
Retnilping  Ltd  .  a  company  with 
nn  assets,  and  no  record,  had  to 
go  10  the  banks  and  povemmcnts. 
As  well,  a  special  bill  had  lo  be 
presented  to  the  Ontario  Legisla- 
ture by  MPP  Mike  Harris.  Bill 
PR-119.  to  allow  the  municipali- 
ties, through  Ihe  WNEDC.  to 
enter  into  the  joint  venture  That 
bill  was  broughl  to  legislature  on 
December  19lh.  Ihe  bst  day  of  sil- 


$250,000  a  yearl.  This  money  has 


sources  ..We  »-eni  back  into  the 
Pro  Forma,  fine  tuned  perfor- 
mance and  financial  management, 
and  reduced  ihc  shorlfsll  lo 
$R7.nOO per  year" 

Jim  Thibert  continued.  "Us 
coincidental  Ihal  $87,000  is  the 
same  as  having  $1  million  in  the 
bank  [$R7.000  interest  per  yearl. 
Il  was  Ihoiighl  Ihal  maybe  the 
community  would  have  tn  show 
some  snppon  her*  It  »-«s  piT*enl- 
ed  to  Ivarious  groupsl  who  readi- 
ly sho*-ed  their  support" 

Mr  Thiben  indicated  that  there 
is  the  chance  ihc  eniirc  pmiecl 
may  come  in  at  less  than  $14.3 
million,  but  even  so,  the  million 
dollars  would  assist  in  reducing 
Ihe  commercial  debt,  in  order  lo 
meet  self-suffiricncy  Mr  Thihen 
said  of  the  $1  million.  "It's  the 
.  boaom  line." 

If  Kapuska.sing  could  raise  $15 
millioit  surely  West  Nipissing  can 
raise  $1  million. 

The  WNEDC  is  responsible 
for  coordinating  the  raising  of  the 
funds.  The  corporation  only  wish- 
es to  use  the  interest,  and  eipects 
to  return  all  donations  after  the 

This  entire  process  has  been 
under  way  for  over  a  year  Maiy 
individuals  have  spent  crMjniless 
hours  trying  to  save  West  Niptss- 
ihg  s  main  industrial  employer 
from  closure.  Much  of  the  negoti- 
ation has  been  sensitive. 

One  thing  that  Mr  Thiben  says 
is  very  important  lo  understand  is, 
"The  OCC  i*  not  re.spontible  for 
pulling  the  chip  suppliers  out  of 
business.  What  il  does  do  is 
secure  145  jobs,  allows  for  a  pos- 
sibility of  espnn.sion.  rtivcrsinca- 
lion  potential,  it  maintains  Ihe 
industrial  base,  il  keeps  %t-  million 
in  payroll  and  $2  million  in  tases 
in  the  communjiy,"  Mill  Manager 
Wally  Shisko  said  thai  psyrtill  is 
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OrOcial  launch  of  OCC  to  be  held  tomorrow 


InmoifPw.  Apiil  ir..  190?.  is 
Ihc  olficlal  "Lniinrhinp  of  ilic 
Wcsi.Nipissing  Rcryrling  Com- 
pany' C^niiwon  PalN  RrpiilpiiiB 
l.lrl  >  V  Ihf  Sdttpron  \'M\'.  Dpw 
sron  o(  MpcMilhri  Hl'ViIrl  S'  v- 
crfll  I'iRaitarirs  rrc  CTpccictl  ro 
nrrivp  in  ln<vn.  inclndinn  MacMil 

i:in  ni,*-.i*-i  jtf'Mi.-tii  n..i.  rtiuti.iy 

and  ii.r  lion.  Shdlrv  MaricJ. 
Minnirr  nf  Noiihrrii  lvvcl..|> 
nirnt  pi'd  Mines. 

Ihti  hiiPchmK  of  itir  rccyil'ng 


rn.p. 


(I  i.> 


a?  (HC.  i^  P  L-uliniuniitrti  nf  !«:v- 
rral  vcirr  of  effort,  hy  m.iiiy  p.ir- 
lir^  Ilir  ulca  lo  convcfl  In  rrry- 
c'ing  *as  (ir^t  put  forward  l»y  lite 
Sliirpcon  Fall':  mill  man^pc. 
Wally  ShKkn.  ihrrc  years  ago 

Mr  Shiskn  wid.  "fhrrc  ycor? 
>Eo  III"  oripinal  A'^V.  Mpp'ovnl 
for  ?^pcc'al  Ejtpcndiiurcs)  uas 
pir^nifil  In  rorimnlp  nffk:p<:  Al 
iha'  linr  wc  V  c!f  liM^VinK  lo  ret  y 
rlc  np  in  V)%  II  v/is  IninctI  ilctwn 
hy  corporal-  officf.  VJc.  wrnt 
Ihrni-rl'  th"  fr-lcfal  r<T"l*'li""'i 
coming  in  for  IfJ^l  Qi  io  n-ccl 
loxicily  Ipsi^  llii";  ic;!  c^IU  fur 
niiilniw  u*»ul  tn  he  nhic  lo  live  for 
'IH  hoiMs  in  pure  effhicni  Wc 
ronlt'n  I  i-v^  i'  W**  vntl-l  hp-?  lo 
^pend  a  fiifther  Sin  million. 
uliicli  (votil'l  giv  n<:  till-  privilrpc 
or  s|wnfliiip  another  S?  (  inillinii 
annnnllv  ns  opciniiiTg  coir*;  " 

Mr  .Sltt5:kn  i<:  ttnr(|iiivocal 
ahoMi  ihc  ntitconic  of  ilini.  "Ihc 
mill  w.i^  floird  Ih**  nirniilc  ihnl 
Ihe  frfl-ril  r-BilI:Mion-:  cuno  iMlo 
rlfrrr  A^  «oon  a-:  ihr  Knirily 
ifiltiiirrnpni'.  tnnir  in.  tl  i  ( lo-yil, 
Wilh  \l^)%  viigiri  lihf.  whirh  is 
whal  \\r  u^r  now  ihrrrs  no 
ipi^^iitM'  whu<!rtcvrr  ■ 

Will.  Ihr  OCC-.  hr  will.  "Now. 
it's  nni  .Inwn-  wr  have  n  Mr. 
There's  siill  a  long  way  tn  go 
hefore  we're  compcUiive.  bui  now 
wc  have  the  opportunity  to  work 
towartk  that." 

Mr  5hi!Ucn  alw  said  tlot  when 
the  company  realized  ihi;?  cnnse- 
qireiKe.  ihry  decided  m  go  10fi% 
recycling.  Thai  decision  wai 
made  locally  Accrrdtnp  (o  him. 
MacMiM.in  Hlixrdel  iim';  n  d^^rn- 
Iraji/cd  rorporalion.  hiil  Ihc  local 
'  pie^cni  n  hoiii-m 


nil  I 


linplr: 


I'^n  lolfl  directly  th:it  w  aic  m«h 
a  toie  I'U^inr.^':.  Wltrihcr  wr  rxi*;! 

fldiVd.  Iipwevrr,  "Ihry  arc  iiilrr- 
estcd  in  the  people,  or  they 
woiildn  I  have  gone  lo  lite  lengths 
ll.ev  have  Iheic  af  a  loi  of 
UiingiE  ihey  have  dnne  whirh  the 
people  ina\  not  he  aware  nf  in 
piitMiig  this  deal  I'lpelhcr.  Ye5.  Il 
did  originate  h'-rr.  \cs.  we  did  all 
the  work-  Hut  on"  of  the  things 
Ihry  h.ive  donr  is  allow  n^  lo  pnl 
np  lit-  l-iwrr  pl:Mi1  a^  ...|lnl'r;d 
■  I'-rnM   il-  I'-. I  -ill  ■ 

111'  Ml  .  ].  .uitl  pfobahly 
biggrsi  iirrp  is'ihni  MacMilhn 
Hl.irdi  I  is  n  S(»/S(i  parinrr  with 
MarMillan  ftathnr<:t  Incorporat 
rd  --ih-yown5(>''r  in  Sion^Cdn 
Mdid.iir.l  With  iliis  <;ihiai-Mn. 
when  iliey  pni  thi<;  i"e''(licr.  part 

of  Ihr  -.r.'-nionl  -aidd.11  thr  fi.rl 


^rVooO  tonnes  of  corfugale(r 
mulinm  would  ccme  from  Stur- 
geon Tails  at  Ihc  htghcsl  net 
valiir  " 

In  oihcr  wonJs,  Shirgenn  Palls 
is  pinmnrrrtl  a  mnrkci  for  ii's 
prodiifi  I  he  coniracl  is  a  S-year 
■'evergrrcn"  ronuacl.  E\rry  day  il 
extends  Tive  ynrs  from  thai  day. 
Ms  a  i>rip''itial  cnniiacl  tmiil  one 
paiiy  says  no,  and  Ihen  it  goes  on 
foi  five  ye<irs  from  that  point, 

The  rorporaic  olficc  helped  in 
anniher  way.  Iliey  extended  ihc 
loc-d  ('[icralton  ?25n.f»00  lo  Ivgiri 
\hn  enpineeiint;  Mr.  Shisko  said, 
'llic  reason  is  that  or>c  pad  of  Ihc 
project  must  he  complclcd  this 
summer,  or  it  h,v  lo  wait  another 
year  .  The  design  work  has 
already  started  The  engineers 
hav  brcn  working  for  the  last  I 
1/2  to  2  monlhs.  knowingly. 
Before  ilnl  ihev  ucre  woikinp  on 

Mi  Shisko  aKo  indicalcd  thai 
gning  lo  10(t%  rerycling  will  also 
imprpvp  ihc  price  of  ihe  producl. 
putting  ihe  company  in  a  ptoHl 
po-iiiion.  "nrpcnUing  on  hov  you 
caJcnlaic  ii.  il  ci-nM  .save  iis  S'^O- 
(^  a  tonne," 

Mr.  Shiskn  commended  all  the 
p«fiie«:  involved  for  (heir  efforts 
on  hehnlf  of  die  coinmnniiy.  "The 
nroviiici.-il  govenimcni.  especially 
Jim  llulyrl.  Iin-.  heen  very,  very 
helpful  They  linvc  lespondetl 
much  ino*c  than  I  had  ever  ontici- 
palcd  or  expected.  They  have 
been  great." 

"I his  i*:  nhn  going  lo  serve  as 

(hir  inihisfiy  towns  will  have  lo 
fonn  more  ol  these  V  ind  of  joint 
paMnrrslitps  Whrn  wc  wcnl  to 
Ihc  town  first,  we  were  told  the 
town  could  not  patiicipaic  in  such 
a  vcmnrc  hecaii*;c  of  municipal 
laws  against  il.  The  Economic 
Devclopmcni  Corporalion  wasn  t 
allowed  (o  paritcipaie  ai  first 
either  But  Bill  119,  presented  by 
Mike  Harris,  was  passed  on 
December  19ih.  1991.  allowing 
the  EDC  IO  become  a  partner." 

"This  is  Ihc  way  of  the 
future  ■■ 

Concerning  olhcr  positive 
aspe<  !■:  of  ihe  project.  Mi  ShisKo 
said.  ■Ihe  other  thing  il  docs  is 
for  Ihc  north.  North  Bay.  Sanll 
Sle  Maiir.  Siulbniy.  and  a  lot  oj 
town^  have  crnhnrked  on  Blue 
Box  programs.  All  of  a  sudden 
Ihey  have  paper  coming  out  of 
Iheir  learsl.  and  what  are  Ihey 
going  to  do  wilh  il?  Now  they 
can  send  it  to  Sturgeon  Falls  We 
will  br  using  upwards  of  25(1 
tonnes  per  da>  Of  ihat  we  can 
use  up  to  \0%  new<:print  and  wc 
don  I  have  lo  dc  in»c  So  it  allows 
not  just  N>sc5.  b'li  It  allowc  ilicsc 
citi'\s  and  "imall  pbce.s  an  outlet 
f(»  all  ihis  Mo^t  of  our  siulf  will 
1^  couiinp  from  Icroiutv" 

0«tKrrninc  ihf"  'ui'd  rai'inr  nf 
Si  million  doMais  b)  Hit  •  .  >l 
Nipissing  F.conomic  Develop- 
meitl  Coiporaiiou.  Mr,  .Shisko 
w:is  vi';ibly  anfry  at  ne^s  reports 
of  MTjMillan  nioedel  shulling 
dnun  .1  the  nvn^v  wnsn  I  raised, 
'■Thai  million  didl.irs  rrally  has 

n.>l  nnMhinp  H'  do  wilh  Ihr  pfo 


jeci  per  se,  Il  is  sci  aside  arid' 
aimed  al  ihe  Wesi  Nipis^ing  com- 
munity. Il  has  nothing  to  do  with 
anything.  Its  misleading  lo  say 
MacMillan  Blocdcl  is  gning  to 
close  without  it.  Ii's  uiier  and 
compleie  nouTuse  11  has  nothing 
lo  do  with  the  repulpcr.  They  (the 
pfc^s)  never  talkexj  lo  me  al  ail 
tvfore  pulling  it  in  ihe  pajx-r    I 


was  sfiocVcH-  The  (rnjllion  dol- 
lars) was  thrown  in  in  the  last 
minute'* 

The  million  dollars  is  being 
raised  lo  support  the  partnership. 
Ihal  portion  of  fund  raising  for 
which  the  West  Nipissing  Fco- 
nomic  Development  Coiporation 
is  responsible  for. 

Mr  Shisko  siippods  thai  pan 


'nershrp  Me  said.  "The  guy  »ho 
really  deserves  ihc  credit  here  is 
Mike  DcCaen.  When  1 
approached  him  wiih  ihe  concept, 
he  accepted  it  and  ran  wtih  it  He 
made  the  initial  coninrts  for  us 
Me  deserves  a  lot  of  Ihe  credit 
Guy  Savage  loo.  Mike  and  Guy, 
ll)C  two  of  tlicm.  should  he  men- 
lioneil  They  cnuhl  sre  ihe  fotrii 
through  ilic  Irecs  " 


Orlalns  <l^ves  de  I'^rule  l".cho-.Irunfsse  s'fxprli 
autrnreromposilenrfinlerpr^le  Aradirnne. 


L'eliminatioii  de  la  discrimination  v 


Par  Jo  Ann  Mungcr 

Mercrfdi  Ic  8  avril  dtrnici 
avail  litu  un  raMietntnl  cnntrc  la 
discriminalion  racialr  d  I'^colc 
Mnr^uehlc  d'Youvillc.  de  Vemcr. 
la  joiim^  d^hiiu  par  un  moi  de 
birnvenu  de  Mme  Frrnande 
Bcaudry,  dirrcuice  do  I'fcnlc 
M,iipuciilc  dYouville  suivi  de 
I'hymnr  naiional,  Pui';.  unc 
prd.'irnlnlion  des  deux  jcuncs 
fiyinl  cu  Ic  ni^filc  du  "Icntpic  dc 
1,1  rrnninmfr";  c'e^I  i-dirc  Rcufc 
C'yr  ci  Anne  M.inc  Cfti^.  Paiiiii- 
panics  Sccl^vCnrnirnl,  on  irimu 
voil  Ir,^  ^rolc;  suivamcs:  Rfsnrec- 
tipn,  l.a  Visii^iion.  Christ. Roi, 
Fxho-Jruncssc,  SieMaric.  Nntrc 
Psnie  el  M.irgucrilc  D  You^iHr. 
Pes  fRves  dc  la  prc^li^r^  !\  la 
huilitmc  annifcs  nnl  di?mnnlr(? 
Irms  iH>nibrcus  lalrnLs  en  cflrcui- 
am  des  chants,  dos  i.ips.  dcs 
ptitmcs.  lies  danscs  ct  dcs 
savnfies  (conii'dies  houffoiines) 
en  IhiMiiieui  dr  r<5liininali«n  de  la 
discrnnmatinii  I.cs  jcutics  n  onl 
pas  mdnagd  leurs  ctfotis  ^  lac- 
complissenieni  tic  cliiriin  ile  I'  iir 
sr,t,ncle 

Noions  que  la  jouni^e  interna- 
tionale  pour  la  discriminalion 
iaci:de  c^l  le  71  mars  ci  a  Ht 
"marquee  par   le  massacre  dc 

Slirtrp^villc  en    lOfJ*.  cn    .Affiflli" 


du  Sud,  oii  des  participant^  d  une 
manifestation  paciflque  cnntre  la- 
panheid  oni  ^t^  bless^es  ou  lu^s. 
En  1066.  les  Naiinns-Umcs  onl 
dfclar^  le  21  mars  Joum^c  inicr- 
naiinnalc  pour  I/liminaiion  de  la 
discnmination  raciale,  en  comme- 
moration dc  cc  Iragiqtic  ^vtfne- 
meni  "  -Ft.  "!c  21  mars  I9R6.  le 
Tremier  Minisirc  proclamait  k  la 
Chambre  dcs  Communes  la  par- 
iicipaiion  du  Can.ada  !t  la  dcux- 
i^me  d<?ccnnie  ei  inviiail  ion";  le^ 


'Canadiens  %  travaillcr  ensemble  k*' 
I  eiargissemcni  de  leurs  efforts 
aPin  dc  n^alivr  l^limination  rapi- 
dc  du  racisme  ci  dc  la  di^rimina- 
tion  raciale  el  d  assurer  la  com- 
prehension el  le  rc<:pect  muiuel. 
ainsi  que  regalittf  ei  dc  la  justice 
pour  lous  les  Caaadt'^ns. 

I.'fcolc  Fcho-Jeunrssp  a  rios 
t  fvencinent  par  une  danse  sur 
Ihymne  S  lespoir  dFdith  Butler 
el  Mme  Beaudiy  en  a  prnfiie  pour 
dire  rimportancr  'denraver  lig- 
Hirnnrc  fare  A  la  di< 


Hearst  urges  boycott/ 


Isabel  Mo«eIer 

The  Town  of  Hearst  has  issued 
a  nu'ijon  lo  muuicipaliiies  north- 
ern Ontario  to  boyroti  ihe 
rONOM  (Federation  of  Noriliem 
Ontario  Muniripalities)  confer- 
ence in  Sault  Stc  Marie  next 
luonili  because  ihal  town  declared 
if<:eirutiilingunl  I'ngli<;h  in  I9'H) 

Ihe  moiion  came  up  for  dis- 
cussion ai  Uie  lasi  Sturgeon  Falls 
municipal  council  meeting,  and 
was  turned  down 

Conn.  Marcel  Lnbbtf  said. 
"The  objeeiion  should  have  come 
up  (when  il  was  derided  to  hold 
the  conference  in  Saiili  Sie. 
Mari-1       noi  now.  A  loi  of  efforts 


have  heen  manf  in  preparao.-n  f.'f 
thisconfctrme   Ii -:  iivi  be- " 

Mayor  I>eCacn  agreed,  siying. 
"This  town  declared  itself  bilin- 
gual in  |07R.  ,inil  we  respect 
French  and  .Cncl'sh.  and.  in  fact.  . 
'  any  olhcr  ha*  kgrnind. 
..  Alllioiiph  we  do  not  agire  wilh 
the  tH'sitin.i  Sanli  St'-  Manr  inok. 
the  fact  remains  ihni  the  confrr 
erKC  is  being  held  there  Its  itp  lo 
the  individual  mtiniripalilies 
whether  lo  parti-  ipale  or  n'M  I 
ceiiainty  have  no  proMriif:  going 
10  Ihe  conference.  ..I  ihink  the 
resoluticHi  has  Iven  ntade.  I  would 
like  I"  ircniiimend  it  be  sn 
asiilr 
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Martel  announces  $4  million  loan,  $4  million  grant 


1he  MacMillan  Blocdcl.  and 
Ihf  West  Nipissing  Fconomic 
Development  Corporaiion  made  it 
official  last  Thursday.  April 
Ifitli—  The  West  Nipi^^ing  Recy 
clinR  Company,  a  joint  panner- 
lEhip  hriween  the  two.  relrbfatrd 
ii  <;  jaunchine  wjih  an 
annniincemenl  bv  NoriKcrn 
Drvelnpmenl  A  Mine;  Miniiicr. 
ShcDcy  Martrl.  that  %A  million  in 
Imn  puaraniees  arvj  a  S4  million 
grant  from  the  Ministry  of  the 
Environment  wonUt  he  invr*:ird  in 
ih^  project 

The  ccfcmonv.  held  at 
MacMillan  Blnrdcl.  included 
plant  employee?.  Wcii  Nipi<:^ing 
politicians  from  all  five  munici- 
paltttrs.  and  invited  giiesti.  all 
there  to  wiine^«;  the  offirial 
irnvriling  nnd  inauguration  of  the 
recycling  plant  Special  puests 
»lvi  ii»flude<1  Roh  Findlay.  prcsi- 
drnt  of  MacMiltan  nioedcl.  Ait 
nnniiW.  Senior  Vice  prcsulcnl  of 
I  inancc  and  Administration  for 
MacMillan  Blocdcl.  Guv  Rochon, 
chairman  of  ihc  We5i  Nipissing 
Rrnt>nmic  Dcvrlopm-nt  Torpora- 
tiun.  nnd  the  new  I-con.imic 
rv»Tir»prn-nt  Offirer.  I»enis  Ga«i- 
ihier  Mill  manager  Wally  Sliiiko 
■hosted  the  event. 

Minister  Shelley  Marlcl  told 
the  audience.  "Last  year,  the 
community  was  hit  with  a  very 
hard  Mow  when  MacMillan 
Plocdrl.  Sturgeon  Fall';  I>ivi<;ion. 
announced  they  would  have  to 
close  Ihc  llardboard  Siding 
Pla-it  Right  hrhind  that  came 
the  threat  thai  there  would  he  a 
cln-^ure  of  the  corrugating  medi 
urn  mill  as  well,  prohably  in  1Q9.V 
...Community  leaders,  industry 
leaders the  union,  came  togeth- 
er because  ihey  were  very,  very 
deiermined  thai  this  community 
wn^  not  goiftg  In  po  down  " 

Minister  Mancl  proceeded  to 
announce  that  her  ministry, 
through  the  Northern  Ontario 
Heritage  Corporation,  would  be 
providmg  a  S4  million  loan  to  Ihc 
protect,  while  the  Ministry  of 
Environment  would  provide  $4 
million  in  grant  money 

"1hi^  is  a  rr;)My  visible  ami 
p<irMi\T  sign  of  rooperalifMi  from 
a  niiiiibrr  nf  parioers  who  some- 
times d'ln'  I  work  together.  TI»ose 
include  labour,  business  and  the 
government       :^t\i\  finally  the 


the  viability  of  (he  project,  .sayuig.  will  provide  a  pay  back  to  the 
"Our  industry,  as  you  know,  is  corporaiion.  The  proHls  gcncrat- 
having  a  great  dcaj  of  difTlculiy.  ed  from  the  joint  venture,  and 
esrecially  in  Canada,  and  we  are  spht  50/50.  will  be  plowed  back 
finding  ways  to  do  the  kinds  of  into  other  proiccLs  throughout  the 
things  that  Minister  Martel  has  five  member  municipalities 
just  described  the  partnership,  Cache  Bay,  Springer,  Field.  Cald- 
now  being  called  West  Nipissing  wtfll  and  Sturgeon  Falls.  Those 
Recycling.  ...We  arc  very,  very 
pleased  to  be  a  partner  in  the 
newest  of  our  ventures  here  in 
Snirgeoii  Falls." 

He  also  commented  on  how 
quickly  the  whole  prcKcss  took 
place,  saying.  "I  rtally  would  like 
to  congratulate  ..  Ibr  people  of 
West  Nipissing...  and  the  gov- 
ernment of  Ontario  for  their  fore- 
sight, and  speed  and  efficiency  in 
getting  involved jn  Ihis.  Our  his- 
tory... with  government  ofganiza- 
lions  has  lead  u.s  to  the  conclu.sion 
that  this  isn  t  the  norm,  so  I  think 
it's  really  someiliing  worth  tAfcing 
about." 

He  tnld  the  guests  that  the  new 
rrcyclcd  product  will  have  a  ready 
market.  "The  major  hurdle  you 
face  inrlay  is  whether  you  ve  got  a 
market  or  not...  We  have  another 
joint  venture  partnership  with 
Stone  Consolidated...  which  is 
without  a  doulu  the  most  prof- 
itable, best  managed  bonboard, 
container  board,  business  in 
Canada,  and  it  s  a  growing  busi- 
ness They  -want  the  product! 
whether  it's  70.000  or  80.000 
tonnes  of  corrugated  medium. 
They  do  want  a  recycled  product. 


projects,  or  long  term  economic 
initiatives,  will  be  decided  by  the 
WNEDC. 

The  recycling  plant  will  pulp 
old  cardboard  containers  and 
extract  ihc  contaminants  such  as 
plastic,  staples,  etc.  It  is  eipectcd 


that  it  will  take  H  months  in 
complete  the  $14.5  million  pro- 
)ccL  The  We^t  Nipissing  Recy- 
cling Company  itself  will  be 
operated  by  a  si  i  member  board, 
comprised  of  members  of  the 
WNEDC  and  MacMillan 
Bloedel. 


unity 


Sealing  the  new  partnership  with  a  handshake  are,  left  to  right.  Minister  of  NortherTi  DcTflopi 
fit  Mines,  Shelley  Martrl;  rresldenl  of  MacMillan  Blofdrl.  Bob  Findlay;  chairman  r>r  Ihr  We^i 
NipUsIng  Economic  Development  Corporaiion,  Coy  Rorhon;  Vke-prrsldenI  nf  Finanre  A  Admink 
trallon.  MacBloe.  Art  Onnde r.  and  loral  Mill  Manager.  Willy  Shhko. 

Ecole    Not  re-Da  me 


nl 


r»rJoAnf 

U  15  av 


MuHgff 

■il  (kmicr  avail  Ii: 


and  Ihjls  whal  you're  going  10    reunion  du  Con5cil  scolaii 
You've  gol  I  ready    faolcs  rfparfcs  cal^ollquc^ 


cile  now  un  grand  nomWc  den- 
lams",  lls^vciueni.aceielfri.la 
no^!ibilil<  "dune  angnienialion 
dc  probltmei  de  comronemenl  el 
"  Soil,  enue  autre. 


nade  marke.  for  The  product    tion  l,ng„e  rr„n?ai«,  A  lordre  du     f  rt«""'f  f.^,!";'/ je    P  ob 
,oure  going  to  make.  ..'d  it',  .    jour,  un  pnin,  a  -ulevf  paM.c-        "[^';"  "  ^,^^^0^,?  d-og,.' 


grecj)  product,  and  its  going 
a  high  quality  product" 


)  t>c    uli^rcmcnl  latlention  ^  • 
pri*scnialion  du  point  dc  ■ 


sp^cificaii 


ogues 


igh  quality  product"  presentation  du  point  ac  vuc  oe  ^  V.    , "^„_,  ^  5ou,ip,er  est  que 

Mr.  Fmdiay  also  commended  quclques  parents  concernan.  la  ?     '^'f^'^?^  \^^^  ^  ,„^es  ne 

:c«nKr3.K>nbc.w«nthcvari-  fermetuie  de6cx.e  Noire  Dame^  WnV^l^mr*^^^^^^ 

1  A  cei  cfTeu  Mme  Suzanne  Robert  WnCltcicroni  F^J*^-  • 


the  coopcrai 

oos  parties  involved,  saying.     .  ..    „. 

U,ink  i,  i,  the  key  ,o  your  com  «  Mn.e  Estelle  G.^"  "^  «^"™' 

cnn,pc,i,ivenc«  in  .he  fu.urr.  .  1  •<■  <^™«;^  I'  "'?;  /  "I?  '  h  ,?„ 

..,'..         ... „,  ,L^  u*,,  viron  250  parents  a  I  aide  d  un 

think  It  s  probably  one  of  the  best  ^              *"                        ,.      ,- 

.     ■        «  .-11  K»r  •hn.li  document  prepare  ft  ceue  fm   te 

success  stones  you U  hear  atxmt      ,  __.  ,_ i 

Canada  these  days,  of  all  the 


document  <nonce  le  disaccord 
n  certain  nombre  de  parents 


.       .K-.  .«  kr;»B     d  un  certain  nomore  oe  parent! 
lion  i  Kgard  de  Itcolc  d6sign^e 


Slie  said  Ihal  the  provincial 
govemmcni  i,  backing  Ihis  pro 
^ct  on  Ihc  basis  that  it  is  environ- 
mentally sound;  "The  recycling 
component  of  the  plant  is  very 
imp«>ilant  ...Also,  there  can  be 
rRvt|.r''>t  Ifrnight  in  from  other 

I iii"  lo  Iw  added  to  the 

•     -lit  roiinil.  it's 


She  Kdrterl.  "We  think  this 
commiinily  has  given  its  heart 

And  snul  In  ptil  Ihis  rnrpnialmn 
lM|'rllH-f  " 

MacMillan  llli«-del  pesidriii. 
fliiti  tinfllav.  alsn  romtnrntnt  on 


a  community  which  is  sn  mriy 
of  it.  .1  think  it's  going  to  be 
eminently  successful." 

M.iyot  Mike  CVCaen  of  Slur- 
genn  I  alls  was  alsn  very  ple.\sed 
10  see  Ihc  venture  come  to  this 
point  saying.  "It's  a  sigh  of  relief  ^ 
We  always  asked  the  question,  is 
it  a  go.  isn  I  it  a  go?  Bid  tmlay. 
thai  is  all  behind  us.  because  its 
definitely  an  accepted  (act  that 
we  will  have  a  recycling  plant  in 
the  arej.  and  that  s  going  to  slahi 
Urc  our  economy  and  help  us  lo 
do  what  we've  intended  In  do  for 
some  time-  n  chance  to  diversi- 
fy and  strengthen  our  economy 
fof  the  future." 

The  partnership  between 
M.icMillan  lllnedel  and  the 
WNI  IK'  was  millined  by  Shelley 
Martel  She  said  that  ihe  joint 
vtniurr  wilt  own  the  equipment, 
and  will  Ir.^sr  il  lo  the  Stiirneno 
I  alls  l)ivi-:inn  of  MnrMillnn 
Itlordrl  In  relnrn  Ihe  division 
will  opri.ilr  Ihe  equipment  and 


pour  fcrmeture  prcKhai 
Noire  Dame  lis  afTirmeni  que  "la 
snhiiion  choisie  n'a  pas  (if  celle 
qui  pr«sentcra  Ics  mcillcures 
avaniages  soil  au  point  dc  vue 
Hnancier  ou  nu  point  de  vue  des 
enfanis"  Financifremeni.  ils 
<noncenl  le  fail  que  "l/cole  Echo- 
Jeunesse  a  de.s  coQls  doi><ralion 
plus  *lev<s  el  quelle  nfctssile  des 
r^novaiicns  imponanics  el  que  la 
dene  originate  nesi  pas  encore 
pay<e  au  complei  "  lis  ajouient 
que?  les  "frais  rie  transport  sert>nt 
dc  hcaucoup  aumenl/<  "  Au  point 
dc  vue  des  enfants.  Ics  deun 
pones  paroles  des  parents  insis- 
tent siir  le  fan  qit'ils  voieni  "'diffi- 
cilcineiit  1.1  sCpaiauon  des  Clf  vcs 
dc  4e.  5c  ct  6c  annfcs"'  car  ils 
"n<cessitcni  une  pedagogic  dif- 
f^rcnlc  que  ecus  du  cycle  pii- 
niaiie  ou  inleimCdia.ir"  Ils 
cinieul  aussi  que  "la  pCiiode 
daibplalion  puisse  ftre  Irfs  tliffi 


ces  cours  ne  fugurcnt  pas  au  pro- 
gramme "  Les  parents  en  cause 
dans  ce  documenl  afnrmrnl  que 
"les  enfanis  ne  sont  pas  prfls  » 
faire  face  aui  esipences  d  une' 
<cole  de  niveau  intermM.a.re. 
avec  lout  ce  que  cela  implique 
Brcf.  ils  coosidirtni  que  la  "deci- 
sion prise  tsl  un  faux  pi\s  admin- 
isualir  ;  que  le  dossier  '"n'a  pas 
(\t  Hatit  asse?.  longuemenl  ten- 
ant ctimpte  du  bien-ttre  des 
enfant!  el  de  la  situaliiin  finan 
ci^re.- 

Leut  solution  de  rechange  se 
resume  comme  sun:  "la  r^ini^gra- 
tion  des  7e  et  Re  ann^es  dans  les 
fcoles  de  quanier"  r'>onc.  ce  qui 
implique  indubilahlemrnl  la  (er- 
mclure  d'Echo  Jeunesse  an  lieu  de 
Nmre-Dame  Les  pones  paroles 
demandc  ft  rtncontrer  les  mem- 
bres  du  Coraeil  scoliire  lors  d  une 
r^uniori  publique  prochaineni-nl; 
lis  tertnineni  en  snulevant  dis 
questions  adressies  au  Conseil 
auiquclles  ils  aimeraieni  rrcevoir 
ik-s  r<"poiiscs  ^nles 

Suile  t  celle  pr^senlalion.  M 
RhCal  Perron  •  tenu  I  rtmeitiet 
Ics  poflesparoles  des  parrnls  de 
Icur  pr^senlatton;  il  a  aussi 
soulign^s  que  qiielc|iies  ii'p.msrs  k 
leiirs  questions  se  irirouve  dins  le 
document  du  Comil*  Al)  HOC 


Kissihlr  pot 
II?.    fl  en 


sur  le  rcgroupement  des  Proles  de 
la  municipality  de  Sturgeon  Falls. 
M,  Perron  lieni  ft  dire  qui!  y  a  eu 
4  rencontres  puhliques  dooi  envi- 
ron 500  parents  se  sont  pr^ni^s; 
ces  rencontres  avaient  jirsiemeni 
pour  but  dc  snnder  leur  opinion; 
quil  y  a  eu  aussi  dc  nombreuses 
rencontres  avec  le  personnel 
enseignant  des  tfcples.  d  auiics 
avec  I'adminisiralion  et  les 
direcieurs  el  que  tout  cela  #uit 
pour  prer»drc  I.T  mcilleiirc  {Vri<ion 
pour  I  avenir  des  Proles 
r  plus,  que 
plusieurs  rfuniorB  du  Comit^  AD 
HOC  ont  eu  lieu  avtnt  m*mc  la 
prise  dc  decision;  M.  Perron 
soulignc  que  le  Comit^  AD  HOC 
<tail  formf  dc  lui  memc  ainsi  qire 
de  4  conseillers  scolaires  con- 
scicncieus.  qui  onl  des  rnfanis 
dann  ces  ^cole.<  el  qui  pour  em  la 
d^ision  n'a  pas  <t^  facile  et  "s  esi 
faiic  avec  un  d^chiremeni 
inifrieur  u^s  s^rieui  "  TV  plus. 
Kcolc  Fchrvleiinessee  avait  ^1^ 
enirevir  en  tani  que  Centrr  P^^la 
gogique  regroupani  les  5e  -  V  - 
7c  et  8e  ann^cs  qui  "  enrichiiail 
IMucation  de  tpus  les  enfanis  oil 


ccev 


des 


mcilleurs  programmes  ""  M  Per 
ron  terminc  en  disant  qu  ils  com 
muniqueriint  avfc  eui  dans  ih 
brefs  d^lais  afin  de  r^pondte  i 
Icur  demandc  de  rcnconiri 
ivihlioiie 

I*-      F 

passcToni  celle  semamc  dans  ks 
licus  publics  de  Sturgeon  Falls 
afin  de  d^poser  dans  I'*s  pares 


de 


REPORT  ON  BUSINESS 


The  Globe  and  N(ail,  Tuesday,_S«poanb€r  8,  1* 


-J 


Mill  saved  by  government  partnership 


•  From  Page  Bl 

MacMillan  Bloedel's  water  tower 
dominates  the  horizon  of  the  com- 
munity. Any  breeze  that  blows 
through  the  town  carries  the  sickly 
sweet  smell  from  the  min.  . 

"Withont  the -mill,  the  town 
wotild  bR,'  saiys  Ron  Rochon,  who 
has  worted  at  tbe  nlS  for  28  yean. 
•Ifdbeaghorftewnibrsme.* 

MacMSDair'' BIbedd'j  ■  Sturgeon 
Falls  operation  is  a  remote  and  mi- 
nor asset  in  the  forestry  giant's  em' 
pire.  The  miHTias  tamed  out ■  only 
70,000  tonnes  ofcorrogated  medium 
material  a  yeir'mce  MacMillan 
Blocdel  boughtitfianrAbitibi-Price, 
Inc oFIbrontty Si979f^ " '  •        -'■' 

In  compazisuuf^-  lite  ~  coui^utny't 
Pine  Hill.  ASi^  wsicni  ■  pi  odnces 
more  than  three  frmr*  as  much  ctsr- 
lugattd  medhmr  anniially.  widi 
lower  labour  oostr arrd  Jooser  envi- 
ronmental reguIafiot£L"  " 

Mr.  Shisko'ha^&I^Uus^  plan  to- 
solve  the  pollution  problem  on  elimi- 
nating the  plant's  to;5i  discharge  by 
switching  to  a  procesr'ttat  recyded 
old  cardboard. 

Converting  the  operation  would 
make  it  the  largest  pitxtocer  of  100- 
per-cent  recycled  mediomm  Canada 
and  enable  it  to  receive  a  $4-inillion 
grant  from  the  pnmndal  Ministry  of 
die  Environment  That-meant  Stur- 
geon Falls  needed'' $Ift5-fflillion 
more  to  stay  in  operaiiuflSf '':  -^  - 

Mr.  Shisko  began  looking  for  part- 
ners. His  6rst  aoempt -^  a  joint  ven- 
ture with  the  town  of  Sturgeon  Falls 
—  got  strangled  by  red  tapesI^OTin- 
dal  law  forbids  mnnidpantisto  en- 
ter jomt  ventures  with  prtvatecoipo- 
lations.  _ .      ,i^  >^i  t- . 

But  the  mill  manager  knew  the 
idea  of  parmership  with  kxaiigpv- 
emments  was.  id^  Their.ptitici- 
panon  would  tip  the  balanocao^ea- 
able  the  null  to  get  ±e  comnwnial 
and  government  loans  for  the  $10.5^ 
minion  needed  to  purchase  ;faejec^ 
cling  equipment  Alone,  .thc.jpoul 
didn't  have  a  chance.  .  ^",. 

So  Mr.  Shisko  turned  to  thie.^W^- 
Nipissmg  Economic  Development 
Corp.,  which  had  been  cicaadbj^ 
five  local  municipntitjcrtpr  help  "til- 
versify  their  economiei.  -,<>'  » 

Arguing  the  case  for  an  industry- 
go  vcmmenr  partncrsiiip  was  diffi- 
cult, especially  afte  the  fira  propo-  ^ 
sal  was  rejected.  Throughout  the 
project,  Mr.  Shisko  irraHs,  his  big- 
gest frostzatioQS  were  'lawyer?  and 


MacMillaa  Blocdd>i  Stntgeoa  Falls  paper  mill  was  kept  in  operation  thanks  ttn  paitaenUiMrftkloal  gct^" 
ermnentsdiat  made  it  pocriMeto  get  loans  to  pordiase  the  recydiag  equipment.      (srsw/cxAsnirchitmj'gS) 

bankers.'  "  ::        Sturgeon  Falls,  broke  the  log  jam. 


Enter  Jim  Thiebert,  a  senior  com- 
munity development  economist  wrth 
the  Ministry  of  Northern  Devel- 
opment and  Mines,  whose  maverick 
operating  petbcxls  were  sumiqed  up 
by  a  colleague  who  described  him  as 
"not,  your  average^  kiss-ass  bu- 
reaucrat.' 

Mf.  Thirhert's  a.s.signmmt  was  to 
help  .the  mill  -stay  in  business. 
'Frankly,  I  didn't  care  if  Sturgeon 
Falls  was  making  cardboard  or  bowl- 
ing balls/  he  nralls  " My  job  was  to 
look  after  the  well  being  oi  this  area. 
If  fhaf  meant  pushing  and  pushing, 
then  so  be  it" 

That  included  'throwing  everyone 
in  the  same  room  and  sayuig,  'Here's 
the  problem  foDa^You're  all  going  to 
be  part  of  the  solutwn..; ' 

But  by  late  last  November,  it  ap- 
peared the  bureaucratic. maze  that 
stopped  the  earlier  joint  venture  had 
once-  again  become  impenetrable. 
Jialfway  through  one  of  jeveral  all- 
Slay  meeting  wTth-prcmndil'oflti- 
'CmIs,  the  scheme  seemed  hopdessly 
bound  m  red  ape.  The  vanous  min- 
isxties  and  thai  lawyers  kept  explain- 
ing why^eack  proposal  wouldn't 
work.  By  mid-anemoon,  the  talks 
had  slowed  to  a  cTawL. 
Guy  Savage,  the  town  derk  for 


Exasperated,  Mr.  Savage  pulled  his 
large  frame  out  of  his  chair  and 
roared  at  the  group, 'I've  had  itl' 

Pounding  his  fist  on  the  table,  Mr. 
Savage  told  them:  'I've  sat  here  for 
three  hours  and  all  I've  heard  is  what 
we  am  tdo.  Let's  talk  about  what  we 
can  do.' 

At  that  point.  Mr.  Shisko  recalls 
with  a  smile,  'it  was  as  if  a  dam 
broke. '  By  the  end  of  the  day,  the 
group  had  come  up  with  a  plan. 

It  called  for  a  private  member's  bill 
to  be  passed  by  the  Ontario  Legis- 
lature. The  bill  would  make  on  ex- 
cepaon  to  the  general  rule.baimmg 
joint  ventures  between  munidpah- 
nes  and  pnvate  corporanons. 

West  Nipissing  MPP  .Mike  Harris 
took  just  three  weeks  to  push 
through  a  pnvaie  member's  bill  al- 
lowing the  West  Nipissing  Ea> 
nomic  Development  Corp.  to  form  a 
holding  company  with  MacMillan 
Bloedd's  Sturgeon  Falls  division. 

The  holding  company  —  Sturgeon 


duced  At  current  prodaction  leVH?, 
the  bill  comes  to-SI.4-fflilIion  a  ytHt. 
In  aim.  the  holding  company  us£s 
the  lease  maxoRtaptfoSibcv 

q^nHing  loans."  "^• 

When  all  debo  are  setded,  tfae^ 
parmers  in  the  holding  company^iwS 
split  the  yearly  lease  income.  Mr. 
Shisko  estimates  it  wiStake  10  to'12 
years  to  renrethe<Jei«tft.i  .       :  ■"" 

The  mill's  soic^csitomer,  iJLtf' 
Millan  Batfaimt  inc.,:  has  gti^- 
anteed  to  continue  biqong  the.'it; 
cyded  product  Tbetjconqjany;*^ 
jomt  venture  betweca^MacMiliaa^ 
Bloedel  and  Montreal-^ased  Stoi^ 
Consolidated  Inc.,  gsst-grve  Irv^ 
years'  notice  before  it  can  cancdTfie 
purchase  agreement  .■      ;._•        "T" 

The  prmdpals  m  this  successfiJ'ef- 
fon  to  save  the  mill  sagt  they  hiv'^ 
learned  that  bending  or  dianging  tb'^ 
rules  may  be  the  only  way  small'ltti 
dustry  towns  m  Canada's  hinterl^tl 
are  gomg  to  survive.   '  1~^ 

Mr.  Savage  says  the  Success  of  tftis 
deal  should  cause  the  province  tosc* 


Fails  Repuipmg  Co.  —  is  responsible—  think  the  -way  it  handles  econorai- 
for  paying  off  SI 0.5- million  in  gov-     cally  troubled  areas. 


emment  and  cotmnercial  loans.  < 

The  null  leases  the  recycling 
equipment  bought  by  the  holding 
company  and  pays  u  J 19  for  every 
tonne  of  corrugating  medium  pro- 


In deed,  peop<e£inutiat  with  the  is- 
sue suggest  there-is  a  chance  Onta- 
r.o  s  Municipal  Act  may  •■jf$ 
amended  to  lilow  jotnt  ventures-be. 
rween  other  towns  and  ctnnpaniesi  . . 
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MacBlo's  recycling  plant 
^hopeful  sign'  for  industry 

Bruce  Macfarlane  H,.ctrv "  0,;^  c„..; .,_..        .    _   .  •^ 


Bruce  Macfarlane 

The  Nugget 

Ontario's  Minister  of  the  En- 
vironment says  Northern  Ontario's 
first-ever  old  corrugated  cardboard 
recycling  faciUty  could  be  a  step- 
ping stone  for  the  pulp  and  paper 
industry. 

All  eyes  will  soon  be  on  the  Stur- 
geon Falls  Re- 
pulping  Com- 
pany, a  joint 
venture  be- 
tween MacMil- 
lan  Bloedel  and 
the  West 

Nipissing 
Economic 
Development 

The  partner- 
ship is  con- 
structing and 
operating  a 
S12.7-million  recycUng  facility 
where  the  company  will  recycle  old 
corrugated  cardboard  from  across 
Ontario  at  the  Cache  Bay  Road  mill 
starting  next  spring. 

"That  is  a  very  hopeful  and  en- 
couraging sign  on  pan  of  the  in- 


RUTH 
GRIER 


dustry,"  said  Environment  Minister 
Ruth  Grier. 

"That's  exactly  the  kind  of  new 
investment  that  we  think  the  in- 
dustry has  to  consider,"  she  said. 

"It  is  recognizing  that  demands 
have  changed  and  that  there  is  a 
need  to  incorporate  recycling  be- 
cause some  of  the  people  who  they 
supply  are  saying  we  want  a  certain 
percentage  of  recycled  material  in 
what  we  buy  from  you,"  she  said. 

Right  in  theory 

WaUy  Shisko,  MacMillan 
Bloedel  mill  manager,  says  the  en- 
vironment minister  is  right  in 
theory  but  recycling  is  not  for 
everyone. 

"We  have  to  recycle  but  there  is  a 
limit  to  how  much,"  Mr.  Shisko 
said. 

"You  can  only  use  that  recycle 
five  to  seven  times.  There  still  has 
to  be  an  influx  of  virgin  fibre." 

The  Sturgeon  Falls  Repulping 
Company  has  a  guaranteed  cus- 
tomer through  a  joint  pannership 
between  Stone  Consolidated  and 
MacMillan  Bloedel  called  MacMil- 


lan BathursL 

MacMillan  Baihurst  owns  a  ser- 
ies of  box-making  plants 
throughout  th^"  country  which  re- 
quires corrugated  cardboard. 

The  minister  says  reinvestment  is 
the  key  to  a  successful  pulp  and 
paper  industry. 

"I  certainly  want  to  see  the  in- 
dustry reinvest 
and  put  new 
technologies 
into  their  facili- 
ties in  Ontario," 
said  Ms.  Grier. 

"Our  govern- 
ment believes  it 
iscritical  to  the 
economic 
health    of    the 
WALLY         province  as  we 
SHISKO         continue         to 
have   a    strong 
pulp  and  paper  industry." 

Last  December,  a  private  mem- 
bers bill  was  passed  in  Queen's 
Park  to  allow  an  equal  partnership 
between  the  West  Nipissing 
Economic  Development  Corpora- 
tion and  MacMillan  Bloedel. 


....Northern  Development  and  Mines  minister  says  Premier  Bob  Rae 
bowed  out  after  social  contract  talks  broke  down  the  night  before.... 


By  Ken  Lusk 
for  the  Tribune 


STURGEON  FALLS  - 
MacMilian  Bloedel  Presideni 
Bob  Findlay  and  Minister  of 


Nonhem  Development  and 
Mines  Shelley  Martel 
officially  opened  the  $12.7 
million  recycling  facility  here 
last  Friday. 


They  pushed  the  button 
together  that  .started  a 
conveyor  that  moves  the  old 
corrugated  boxes.  The  mill 
will  be  fed  a  steady  diet  of  old 


Minister  of  Northern  Development  and  Mines  Shelley  Martel  and  MacMlllan  Bloedel 
President  Bob  Findlay  officially  open  the  recycling  tacillty  by  pressing  the  'Starr  botton. 


corrugated  bones  gathercc 
throughout  Ontano  (the  old 
facility  relied  on  wood  chips  i 

This  conversion  saved  thr 
life  of  the  mill,  and  was  made 
possible  through  a  partnerT;hir 
between  MB  and  the  five  arcs 
municipalities 

Mill  Manager  Wally  Shiskr 
welcomed  the  dignitaries  and 
invited  guests  fiom  across  the 
region.  Also  in  attendance  foi 
the  much-awaited  event  werr 
Jean-Paul  Charles,  chairmar 
of  the  West  Nipissinc 
Investmem  Fund  and  Gu' 
Rochon.  chairman  of  the  Wes' 
Nipissing  Economic 

Development  Corporation. 

Mr.  Shisko  said  that  thi<; 
project  got  its  start  abou; 
three  years  ago 

"At  that  time,  the  Sturgeor 
Falls  division  was  facing  : 
very  dismal  future. ...there 
were  no  doubts  something 
had  to  be  done  or  the  mil 
would  shut  down  " 

He  said  the  onlv  viable 
solution  was  to  change  the 
pulping  system  ffom  virgin 
pulp  to  100  percent  recycled 

The  remaining  problem 
was  paying  for  the  facilil> 
The  West  Nipissing 
Investment  Fund  was  created, 
and  through  donations  by  the 
residents  of  the  aita  and  other 
groups  and  organizations, 
enough  money  was  raised  tr 
make  the  facility  a  reality. 

'1  would  like  to  thank  all 
our  financiers  for  investing  in 
please  see  page  12 
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Martel  and  Findlay 
open  Sturgeon  Falls 
recycling  plant 


continued  from  page  one 
the  future  of  this  mill." 

Fund  Chairman  J.R  Qiaries 
said  that  he  is  proud  to  say 
that  in  West  Nipissing  the 
people  don't  wait  for  good 
things  to  happen,  they  make  it 
happen. 

MB  President  Bob  Findlay 
said  the  company  is  proud  to 
be  a  pan  of  this  success  story. 
He  praised  many  people  for 
their  hard  work,  including  Mr. 
Shisko  and  Shelley  Martel. 

Ms  Martel  praised  all  the 
participants  of  the  investment 
fund,  saying  that  effon  is  one 
of  the  real  success  stories. 

The  joint  venture.  Sturgeon 
Falls  Repulping  Ltd..  secured 
$12.7  million  in  provincial 


million  grant  from  the  Ontario 
Ministry  of  the  Environment. 

Once  the  loans  for  the 
recycled  portion  of  the  mill 
have  been  repaid,  its  profits 
will  be  shared  equally  by  MB 
andtheEDC. 

The  conversion  has  cut 
production  costs  and  will 
dramatically  improve  the 
mill's  bottom  line.  When  it 
reaches  full  capacity,  the  new 
mill  wiU  produce  260  metric 
tonnes  of  recycled 
corrugating  medium  per  day. 
used  to  manufacture 
corrugated  containers. 

Most  of  the  final  product 
will  be  sold  to  MacMilian 
Balhurst.  Canada's  largest 
manufacturer  of  corrugated 

-r^n. liners     with    1 ''  plants 


